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Pretty Deborah Magyar, student 
trainee with the Division of 
Personnel, is looking toward one of 
the five newly-installed 
diagrammatic traffic signs located 
at the interchange of Interstate 
Route 287 and U.S. Route 22. The 
new signs, the first to be used in the 
State, show the motorist the exact 
direction of the roads at the 
interchange. They should help to 
reduce confusion on the part of the 
motorist and should also help to 
reduce or eliminate accidents 
associated with this confusion, as 
well as improve the efficiency of the 
traffic flow through the 
intersection. 


Editorial 


it’s 
ALWAYS 
BEEN 
THAT 
WAY 


Toward the end of the year we anxiously await the 
introduction of new cars, new television sets, new appliances 
and other new products. Naturally, we expect new styling, 
new features, new models and something different in the 
newly announced product. The difference, we say, usually 
gives us a better product, makes our job easier, saves us time, 
money or labor, or just looks a lot better than last year’s 
product. 

Prior to the athletic season we watch for changes in our 
favorite team’s lineup. We’re usually positive that a new 
player or change in the game will help the team do better this 
season. We watch the games during the first part of the 
season to see how those changes will effect the team’s 
performance. 

Then why, when we perform our job, do we say, “‘It’s 
always been done that way?”’ 

Over and over again, things are being done in the same 
routine way because very few people ever ask, ‘“‘Why can’t we 
find a new or better way?’’ ‘‘How can it be done at less cost?’’ 
‘‘How can it be done easier?’ ‘‘How can production be 
increased?’’ 

It isn’t always easy to look at one’s job with a fresh new 
look, but if we do, we may come up with a new approach or 
a new idea, and IDEAS PAY: Little ideas and subtle changes 
become obvious, and you wonder, ‘‘Why didn’t I think of that 
before? It was right there in front of me all the time?”’ 

Look around you, check for new ideas — when was the last 
time you asked, ‘‘Is there a better way, an easier way, a way 
to save money, a way to save time or a way to increase 
production.”’ 

Too many of us are saying, ‘‘It will never work,”’ instead of 
“Tt might work.’’ Think positive; and not negative. THINK 
IDEAS! iDEAS PAY! Submit your idea or ideas — if your 
idea is accepted you may earn some extra CASH 
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The Department o f 
Transportation has submitted a 
request of $164,387,176 which 
constitutes a $43.3 million 
increase over the current vear’s 
appropriation of $121,018,158. The 
major portion of this proposed 
increase in budget funds is in the 
area of capital construction 
amounting to $16.8 million. 

The Department of 
Transportation was created 
slightly less than three years ago. 
It has a record of accomplishment 
of which I am extremely proud, 
although the record speaks for 
itself. For example, during fiscal 
1966 — the last full fiscal period 
covering the operation of the State 
Highwav Department — 
approximately $62.5 million of 
construction work was 
commenced. In fiscal 1969, the 
Department undertook more than 
$146 million of construction 
activity and for the calendar vear 
1969. aided bv the influx of bond 
funds, this effort should exceed 
$200 million. We have more than 
tripled the Department’s 
construction output in less than 
three vears. This has been done 
largely with the existing 
complement of personnel, but only 
by stretching the organization and 
by receiving the full cooperation of 
the Department’s staff. 

Similar increases in effort can 
be pointed to throughout the 


Department. The Division of 
Local Government Aid, for 
example, now regularly 
administers a program of $34 
million in capital grants, double 
the level prior to fiscal 1967. The 
Division of Public Transportation 
is actually implementing a $325 
million capital improvement 
program, whereas three years ago 
it functioned almost exclusively as 
a subsidy operation. 

I have mentioned these several 
examples of expanded effort to 
emphasize the point that it would 
be both unreasonable and 
unrealistic for the general public, 
or the Governor and Legislature. 
to expect greater and greater 
efforts from the Department 
without additional support being 
provided. The accelerated efforts 
of the past three vears clearly has 
eliminated whatever slack may 
have existed generally within the 
Department. The strains of great 
effort are beginning to show and 
this budget is designed to provide 
essential relief to the 
Department’s working force which 
has done an outstanding job. 

Substantial reductions can be 
made in this budget, particularly 
ka Head Op 8 Phe Aa aks RIO sh Regd adh Bh 62 Wh ge a 
appropriations, but only at the 
price of adversely affecting the 
Department’s program 
responsibilities. If the Department 
is to carry out its critical programs 


of highway construction and 
maintenance and mass 
transportation improvements, the 
budget request we have submitted 
is both realistic and essential. 

I note that the incoming 
administration has committed 
itself to an expanded effort in the 
critically important area of 
transportation. The Department 
of Transportation welcomes sucha 
commitment, and the staff of the 
Department is prepared to do its 
best to carry out such a 
commitment. 

On page four is a graph which 
relates the growth in State budget 
funds to the amount appropriated 
for transportation purposes over 
the last 16 years. Although the 
absolute number of dollars has 
increased, the relative priority -of 
transportation for State funds has 
declined precipitously to a point 
where 10 percent of our annual 
State appropriations are being 
allocated for transportation 
purposes. Although a part of the 
recent decline can be attributed to 
the availability of bond issue 
funds, I would point out that the 
bond issue was conceived as a 
supplement to a regular ongoing 
State program and not as a means 
for replacing previously 
committed State dollars with 
bond dollars. 

Unquestionably, the next 
budget will present difficult fiscal 
problems for the incoming 
administration. Traditionally, a 
tight budget has meant a budget 
which has economized primarily in 
the area of capital construction 
and in the support positions 
necessary to carry out expanding 
programs. We would hope that 
this tendency, which is essentially 
short-sighted, would not persist in 
this budget year. 


I have taken the somewhat 
unusual step of making a strong 
presentation on behalf of the 
Department of Transportation 
because of my great concern about 


the vulnerability of the 
Department’s programs at this 
point in time. The Department 
now has more than $300 million in 
highway construction projects 
being built and more than 200 
pieces of replacement rail 
equipment in service or on order. 
In addition, nearly half of the 
highway bond funds have not been 
definitely committed to projects. 
Because of the difficult financial 
problems anticipated, the primary 
concern may be to balance the 
budget at the lowest possible level. 
In assigning priorities to available 
funds, there may be a strong 
temptation to diminish the needs 
of transportation because of the 
present ability to coast on past 
efforts and back resources. I would 
caution against pursuing such a 
course of action. The progress that 
has been generated in both the 
highway and mass transit areas 
can be lost if the State does not 
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fund these efforts adequately in 
the next several years. 

A new administration presents 
the opportunity for review and 
reappraisal. The value of such 
reconsiderations, however, can be 
offset if they are carried out at the 
price of lost opportunities and 
dissipated momentum. Since the 
incoming administration will have 
difficulty in finding sufficient time 
to review this Department’s 
programs after they have taken 
office, I wish to make it clear that 
my Department stands ready to 
cooperate fully with the incoming 
administration in the hope that 
such affirmative use of the 
transition period will permit the 
Department’s programs to move 
ahead with no undue delay except 
as modified by specific and 
deliberate policy adjustments 
arrived at by those who will have 
the future responsibility for 
guiding the Department’s course. 


sts 


These are the new cars being used in connection with the High Speed rail project between Washington, D.C. ange New 
York, stopped at the Trenton railroad station. 


Transportation together with the 
DEPARTMENT VD Pope chine nies. Ae 
Operating Agency (COA) was 


PLAY CENTRAL ROLE ae principally concerned with 


keeping the commuter railroads in 


MODERNIZATION OF operation and providing the best 


service possible with wornout 


NEW JERSEY RAILROAD equipment. At the same time they 


launched an interm program to 


SY STEM obtain better equipment and to 


make improvements in service 
within strict financial limitations. 
The youngest activity in the PhewspDivisron, of ob bite 


Department of Transportation 
and one which has been receiving 
an increasing amount of public 
attention is concerned with the 
improvement of public 
transportation services — 
railroads, buses and aircraft. 

The Division of Public 


Transportation was reorganized 
and expanded to plan and ad- 
minister the capital improve- 
ment program recommended by 
Governor Richard J. Hughes in his 
Transportation Message of 1966. 


Continued on page 9 
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Have you ever thought that your 
job would be so much simpler if 
only some small change were 
made? Motivated by such 
sentiments, many Department of 
Transportation employees have 
used the Suggestion Awards 
Program to bring improvements in 
working conditions resulting in 
two distinct benefits — a job was 
made more pleasant and a net 
profit was realized by the 
individual turning in the 
suggestion. 

Since the inception of the 
Suggestion Awards Program in 
1952 over 11,600 suggestions have 
been received and approximately 
1,500 have been adopted. During 
the first year of their 


BEST SUGGESTER — Gov. 
Richard J. Hughes presents the 
‘“‘Departmental Suggester of the 
Year’’ plaque to John K. Miers of 
Trenton, recently retired from the 
State Department of § Trans- 
portation. Paul DeHaas (left), 
departmental awards chairman, 
and Joseph Combs, director of 
personnel, both Department of 
Transportation, look on with Civil 
Service President Thelma 
Parkinson Sharp. 


implementation more than a 
million dollars was saved 
throughout a broad range of State 
government activities. Additional 
hundreds of thousands of dollars 
have been realized from the high 
proportion of ideas with 
continuing benefits. This means, 
of course, that the suggesters have 
been awarded thousands of dollars 
for their ideas, each of which “paid 
orf’’. 

The Suggestion Awards 
Program is quite simple, and if you 
have an idea that might prove 
beneficial, you should submit it on 
proper forms obtained from your 
foremen or supervisor. The form 
should be sent to: The Suggestion 
Awards Program, Department of 
Civil Service, State House, 
Trenton, New Jersey 08625. If the 
suggestion is accepted, you will 
receive a cash award based on 10% 
of the amount a suggestion saves 
for one year. Look around next 
time you have a minute. Perhaps 
you can see a way to improve 
something in the Department, and 


Included in the suggestion Awards 
Committee are left to right: Jack 
Freidenrich, Alfred Faxon, George 
Bridegum, Judy Dempster, 
secretary; Dorland Henderson, 
Paul DeHaas, Chairman and 
Arnold Hodes. 


Mr. William J. Dill, Accountant II, Department of Transportation, shown 
with his wife Kathleen, receiving $1200 check from Governor Richard J. 
Hughes for his suggestion which saved the State $12,000. He also was 
honored by the New Jersey Taxpayers Association as the 1968 State 
Suggester of the Year. 


at the same time, earn a little cash 
for yourself by making a 


suggestion. Good ideas are 
everywhere! 
In 1967, Snow Plow Shop 


Foreman Edward McCabe was 
named New Jersey Suggester of 
the Year, receiving a check for 
$460 for his suggestion which 
improved snow plows. The 
following year, William Dill, 
Accountant II, was similarly 
honored with a check for $1,200 for 
his suggestion which consolidated 
procedure in the Appropriation 
Control Section. This year it was 
John K. Miers (retired), formerly 
Senior Offset Machine Operator. 
Thus, three Department 
employees have been honored with 
the highest award in the program, 
and this year, from January 1 to 
May 1, 17 Department employees 
received checks for improvement 
ideas. This figure comprised 40% 
of all State employees submitting 
suggestions. 


Recently six men received $50 or 
over for their ideas. Leonard 
Wood, a Supervising Garage 
Foreman in the Maintenance and 
Equipment Division, received a 
check for $100 for his suggested 
tool sharpening improvement. 
Henry LaSala won $80 for his 
suggestion concerning adjustable 
idles pulley flails. Mr. LaSala 
works in the Division of 
Maintenance and Equipment. 
Arthur Ball’s suggested jack 
attachment for use in the Division 
of Maintenance earned him $50, 
and Donald Beling, employed in 
the Division of Traffic 
Engineering, was awarded $50 for 
his improvement on a flashing 
bridge gate light. John Beston, 
Maintenance Men II, also received 
$50 for an improvement on a 
handled spreader backplate as did 
Harold Lange in the Bureau of 
Roads for his suggestion 
concerning the filing of “as-built 
calculations’. 


Eleven other employees received 
checks for their suggestions. 
Darrell Barber, Stephen Budassi, 
William Cassaday, Thomas 
Harcar, Charles Hammer, 
Raymond Laubenstein, Katherine 
McGuire, Richard Mulford, Marie 
Preto, Andrew Verdi, and Lillian 
Volowitz thought of ways in which 
to improve the workings of the 
Department, which, at the same 
time, saved the State some money. 


Processing, approving or 
disapproving employee 
suggestions involves a rigid 
procedure. Approval must be 
obtained on various levels, first 
starting with an expert within the 
Department. Next, the 
Department Awards Committee 
reviews the expert’s decision and 
sends the suggestion on to the 
State Awards Committee. The 
employee’s eligibility for the 
award must be finally verified by 
his immediate supervisor or 
Division Head. 

The Department of 
Transportation appoints 
committee members for a two year 
period. After this time, they may 
be re-appointed. Presently serving 
on the Department Awards 
Committee are Paul DeHaas, 
Chairman; George Bridegum, 
Alfred Faxon, Jack Freidenrich, 
Dorland Henderson, and Arnold 
Hodes. 


New commuter cars for Penn Central suburban service features aircraft-type seating for 11 


8 persons, glare-free 


windows and center vestibule separating a smoking section from the rest of the car. Fabric and vinyl seats have 
flexible hand holds for passenger comfort and safety. 


Its principal accomplishment was 
the development of the Public 
Transportation section of the 
Department’s Master Plan, a 
proposed $325 million capital 
improvement program to be 
accomplished by 1973. This plan 
was endorsed virtually intact first 
by the Governor’s Commission in 
Capital Needs and then by the 
Legislature. The program, to be 
financed with $200 million from a 
bond issue and the rest with 
capital grants from the Federal 
government, included complete 
modernization and re-equipment 


or commuter railroad facilities in 
the most populous section of the 
State. 

Rail lines would be electrified 
where needed and new high-speed 
air-conditioned cars as well as 
improved commuter parking and 
station facilities would be 
provided. 


Trenton’s new Transportation 
Center, planned to modernize the 
existing Penn Central Clinton 
Street railroad station, will 
include a new four-lane bridge 
behind the present station to 
connect Fairview and Walnut 


Avenues, a new waiting room, 
ticket and rest room facilities. 
The new center will face on the 
bridge and be connected to the old 
system by the passenger ramp 
that now leads to train platforms. 
The bridge, in addition to giving 
the station a new entrance, will 
divert traffic from heavily 
traveled South Clinton Avenue. 
Plans for a bus terminal, 
passenger elevators, more 
waiting rooms and commercial 
concession space are also 
contemplated. 


About $92 million would be 
Continued on page 12 


The Commissioner presented Enos 
Hutchinson, former truck driver 
with the Division of Maintenance 
and Operations in Hightstown, New 
Jersey, with the traditional silver 
tray and congratulates him on his 30 
years of service. Retiring in July, 
1969, Mr. Hutchinson resides in 
Hightstown, New Jersey. 


N BRIEF - 


THIRTY-YEAR SERVICE PINS were presented to (left) Thomas Harcar, 
Bureau of Maintenance and Donald Torrini, Bureau of Equipment by Jack 


F. Andrews, Director, Division of Maintenance and Equipment. 


DIVORCED PARENTS 
CHILDREN ELIGIBLE 


William J. Joseph, Director of 
the State Division of Pensions, 
reports that a change has been 
made regarding the coverage for 
children of divorced parents under 
the State Health Benefits 
program. 

He states that at the September 
30 meeting of the State Health 
Benefits Commission, coverage for 
children relative to a divorce was 
revised. Now such children, the 
Commission states, may be 
covered if the covered parent 
applies for coverage and supports 
his or her request for coverage with 
a copy of a Court Order directing 
such covered parent to provide for 
the support and maintenance of 
the child. In the past if such 
children were not actually living 
with the covered parent, but were 
residing with the other parent or 
guardian, such children were 
considered not eligible under the 
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State Health Benefits program. 
Dean H. Weidner, Supervisor, 
State Health Benefits Bureau, 
says: “We will open enrollment for 
present participants who qualify 
under this new rule during 


October, November and 
December, 1969, upon the 


submission of a new enrollment 
card and a copy of a proper court 
order.”’ He adds that any future 
new participants may qualify 
under this new revision at the time 
of enrollment. 


GOT A 
PERSONNEL 
PROBLEM 
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CALL 
609-292-3059 


RETIRED — David E. Burke (center), Chief Bridge Operator, has retired 


after serving over 30 years with the Department of Transportation. He was 
presented with a certificate from the State of New Jersey and a sterling tray 
from the Department by Jerry Iannaccone (right), Superintendent, 
Electrical Construction, Maintenance and Operation, Division of Traffic 
Engineering. Looking on is Harold Vaughn, Supervisor of Bridge 
Operation, who has worked for many years with David Burke on many 
drawbridges throughout the state. Mr. Burke, employed by the Electrical 
Bureau, started with the Department in 1939 as a Bridge Operator on Route 
13, Lovelandtown Canal Bridge Bay Head. David Burke and Jerry 
Iannaccone both started working for the Department at the same time on 


the same Lovelandtown Canal Bridge. 


WELCOME, NEW 


We would like to welcome to the 
department these new employees: 
David M. Russo, Purchase and 
Stores; Steele J. Anzese, Robert C. 
Gaiser, Central Services; 
Frederick L. Burns, Robert C. 
Malloy, Dorothy G. Perkins, Local 
Government Aid; Kenneth M. 
Darling, John P. Hoscheck, Glenn 
Kerr, Edward J. Tirello, Division 
of Public Transportation; Arthur 
Schwartz, Public Transportation 
Systems Development; 
Christopher FE. Andreas, Anthony 
J. Could, Ronald F. Holmes, 
Emery Huber, Richard J. 


EMPLOYEES 


Kruzelnick, John J. Lorenc, 
Joseph L. Manley, Clifford 
McKinnon, Robert A. Mueller, 
Albert W. Pierce, John J. Silva, 
Robert D. Stueber, Anthony J. 
Suoszo, Nicholas J. Vitale, 
Division of Materials; Judith M. 
Forte, Kathy J. Gill, Arlene 
Kaczorowski, Kathleen A. Keena, 
Barry N. Lavine, Loretta M. 
Lecompte, Irene Leibner, Stefanie 
Massaro, Harold Napoliello, 
Jerome Sarnoff, Janet Storch, 
Marion T. Walsh, ' Division of 
Right of Way. 
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OBITUARIES 


Thoralf E. Olsen, 63, who 
designed the first New Jersey 
traffic circle in Flemington, died 
at Jersey Shore Medical Center, 
Neptune. Mr. Olsen, who lived at 
205 Windemere Avenue, 
Interlaken, was also responsible 
for designing the Middlesex 
County stretch of the New Jersey 
Turnpike, from the Raritan River 
to Rahway. i 

At that time (the late 1940’s) he 
was in charge of the Perth Amboy 
office of the New Jersey Highway 
Department. He also designed the 
Asbury Park traffic circle. 

Mr. Olsen joined the 
department when it was formed in 
1917. After his work in the Perth 
Amboy office, he was responsible 
for all state bridge and highway 
construction. He retired in 1956. 

Survivors are his widow, Mrs. 
Katherine Olsen, and two 
brothers, William of Point 
Pleasant, and Erling, Short Hills. 


Mrs. Lillian Giverson, 58, of 
Yardville, died in St. Francis Hospital 
July 7. She was a Senior Clerk in 
Division of Right-of-Way, and 
employed by the Department since 
1966. 


Walter Staples, 27, of Landing, died 
in Dover General Hospital, June 8, 
from injuries received in a motorcycle 
accident. He was a truck driver for the 
Division of Maintenance and was 
employed by the Department since 
1962. 


Joseph P. Wegryn, 44, died in St. 
Elizabeth’s Hospital, Elizabeth, July 
8. He was an Auditor II with the 
Division of Accounting and Auditing. 
The late Mr. Wegryn worked for the 
Department since 1966. 


Foster Dumont, 54, died in St. 
Franchis Hospital, Trenton, July 1. 
He was a Maintenance Man, Highway 
I in the Division of Maintenance and 
Operations. The late Mr. Dumont 
worked for the Department since 1958. 
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Continued from page 9 
available to eliminate hazardous 
grade crossings. 

As part of its primary 
assignment of keeping commuter 
lines in operation, the Division 
negotiated contracts for service 
between the State and four 
railroads. Together with the 
continuing contract with Penn- 
Central and a five-year agreement 
with Erie-Lackawanna_ providing 
for a program of capital 
improvements. 


Recently Commissioner David 
Goldberg announced the receipt of 
bids for 30 new air-conditioned 
commuter cars to be used on the 
Erie-Lackawanna Railway, part of 
the more than 200 new and 
refurbished passenger car 
rehabilitation program. Tne 
renovated coaches will include in 
addition to air-conditioning, 32 
new seats per car for a total of 84 


passenger seating capacity, and a 
general overhaul for safety and 
redecorative purposes. June, 1970, 
is the delivery date set for the 30 
new cars, and these will include 19 
coaches, seven cab cars complete 
with electrical controls, and four 


snack bars. All cars will be leased 
to Penn-Central Railroad for use 
in Bergen, Passaic and Morris 
Counties, in hopes of alleviating 
the problem of commuter rush 
hour standee. 


M.V. GROUP 
JOINS D.O.T. 


The Motor Vehicles’ Bureau of 
Engineering and Planning has 
been legally assimilated by the 
Department of Transportation, 
transferring to the authority of 
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Commissioner Goldberg 33 people 
formerly under the jurisdiction of 
Miss June Strelecki. The Motor 
Vehicles Bureau of Engineering 
and Planning was responsible for 
the approval of all traffic safety 
devices — signs, pavement 
markings, and signals — ona local 
level. This bureau, because of the 
Transportation Department’s 
greater facilities, was placed under 
the existing Traffic Bureau, 
headed by Supervising Engineer 
Robert Nolan, on August 26. 

The 33 employees were grouped 
together in a local roads office, 
while Transportation Department 
employees are still responsible for 
a state roads branch. George 
Horner, Principal Engineer, heads 
the new group, and Raymond 


Malone of the Department has 
assumed the same title for the 
state roads group. 


PARTICIPANTS IN THE SUPERVISORY MANAGEMENT COURSE (left to right, front row) are: Kibby Walsh, 


conference leader; Henry Justus, Edward G. Baker, George W. Cole, James W. Kruck, Thomas W. Corcoran, Robert 
Lorentz, Paul Shidlowski, Donald Sissa, William Tanner, (back row) Gene Beckner, Jim Jackson, Jeff Bodholt, 
Robert W. Lees, Harold M. Brown, Marshall Frost, Robert Wokoun, Gordon C. Rusch, Thomas A. Reilly, Jon P. 


Schroeder, Francis J. Palkocertz. 
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